WHOLE STUDENT SYSTEM

Gradient Learning

Scan QR code with your
phone's camera to access
this content online.

Gradient Learning's Whole Student System equips students
with the academic and non-academic knowledge and skills
they need to meet their full potential and lead fulfilled lives.

| OVERVIEW

Gradient Learning believes every student is a multifaceted, unique

individual. As such, they aim to support educators in providing a holistic education that equips
students with the knowledge and skills they need to meet their full potential and lead fulfilled lives
long after they graduate. Gradient Learning calls this whole student education.

To grow as whole people, students must
develop both academic prowess in core
subjects and a range of competencies
they will need to flourish in our dynamic
21st-century world. In the Whole Student
System, students receive rigorous,
relevant instruction on grade-level
material and differentiation based on
their unique needs. Adapted from the
Summit Learning program, the Whole
Student System is the latest iteration
from Gradient Learning that also enables
students to build and maintain strong
relationships with their teachers through mentorship and have regular opportunities to set goals
and reflect on their progress.

The Whole Student System—which is provided at no cost to schools—brings together a
customized learning platform and vetted curriculum as well as educator resources and coaching
for continuous improvement, to provide a cohesive approach and make whole student education
a reality. Gradient Learning has supported more than 160 schools in 46 states and the District of
Columbia, reaching over 33,000 students, and offers partnership to implement the model in your

school community. » The Whole Student System —tThe Whole Student System Overview
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https://www.youtube.com/watch?v=auL5wtGSeW8
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/The-Whole-Student-System-v2.pdf

What Makes This Model Innovative?

aO—

Customization Rigorous Learning Active Self-Direction

Curriculum in the Whole High-quality, content-rich The Whole Student System
Student System can be curricula across four core dashboard gives students the
tailored to the needs of each subjects support deep insights they need to set
student, allowing for learning of academic content  goals, monitor progress, and
differentiation. as well as whole student self-reflect, to drive their
outcomes. |earning.

| DESIGN

Goals

Gradient Learning's Whole Student System fosters student behaviors, mindsets, and dispositions
that support well-being, a sense of purpose, and a stronger understanding of themselves and the

world.

Content :
: Learners master content knowledge and transferable thinking skills for

Knowledge & - : :

. . i success in school and life.

Cognitive Skills :

Curiosity Students thoughtfully critique themselves and the world around them.

Self-Direction Students optimistically and skillfully pursue goals and solve problems.
Students make decisions and act individually and collectively for

Agency

themselves, others, and the world.

................................................................................................................

................................................................................................................

: Students create long-term, forward-looking intentions and paths that

Pur o . . .
urpose » drive toward action and a meaningful life.
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Experience

Gradient Learning's Whole Student System combines high-quality, whole-student-aligned curricula
on their Customized Learning Platform with Whole Student Instructional practices,
self-monitoring, and mentorship to foster the five prioritized whole student outcomes (curiosity,
self-direction, agency, resilience, and purpose).

The Whole Student System can be implemented in various subjects (ELA, Mathematics, Science,
Social Studies) for grades 4-12, leveraging HQIM from vetted curriculum providers. Each
curriculum's design is shaped by subject-specific learning science and research-driven best
practices in terms of how students learn the material best. Therefore, the flow of lessons and the
student experience varies across grades, subjects, and curricula.

High-Quality Curriculum on the Customized Learning Platform

Students access lessons on the Gradient Learning Customized Learning Platform. While the
curriculum content and student activities vary, all curricula on the platform adhere to
learner-centered, constructivist practices and therefore include common elements. This
includes:

e Rigorous low-floor and high-ceiling tasks

e Many opportunities for student collaboration and discourse

e Flexible and robust assessment design

Teachers are also encouraged and supported to differentiate learning for students based on
need and interest.

The whole student practices are not implemented in isolation but are cross-cutting principles
integrated throughout the experience. _fWhole Student Instructional Practices The practices
are:

Make learning relevant

Elevate wonder and awe

Maximize shared sense-making

Build comfort with uncertainty

Prize growth over mastery

Offer choice

Invite and guide reflection

Normalize vulnerability

Gradient Learning supports educators in understanding and making connections between how
each curriculum naturally leverages these practices. It also helps them develop the ability to
mediate or augment the curriculum by leveraging the practices in new and meaningful ways,

© Transcend Inc. & Gradient Learning, 2024 3


https://exchange.transcendeducation.org/wp-content/uploads/2024/12/Resource-Whole-Student-Instructional-Practices_ST24-.pdf

allowing teachers to become the mediator of the curriculum and amplify its whole student
impact.

The Gradient Learning platform is a one-stop shop for students to see their grades, take
assessments, communicate with their teachers, and more.
e Most quizzes allow for instant feedback - students know what problems they missed.
e Students can see feedback, grades, and missing assignments all in one place.
e Teachers provide feedback to students in a variety of ways.
e Teachers communicate digitally with students as needed.
e Student progress is measured and recorded.

Mentorship, an optional but encouraged component of the Whole Student System, fosters
strong teacher-student connections. Students at schools that choose to implement mentorship
get one-on-one support from a trusted adult.
e Teachers provide individualized support, make suggestions on goals and next steps, and
provide critical and thoughtful feedback as students reflect on their learning processes.
e Teachers leverage the five whole student outcomes to motivate learners into
self-directed learning.
e Students engage in reflection, academic short- and long-term planning, and goal-setting
toward the five whole student outcomes.

In the same way that students and teachers can access all materials for core classes on the
Customized Learning Platform, they can also access the resources they need for mentorship.
These include:
e A mentoring course that guides teachers to create the mentoring experience they want
for students
e Check-in tracker and agenda templates
e Information about students across their courses in custom whole student data reports.

Supporting Structures

Schools can implement the Whole Student System into their existing design with shifts to some
structures such as to their curriculum, adult roles, and technology.

® Schools must implement at least one of the vetted curricula on
Gradient Learning’s Whole Student System.

Gradient Learning believes rigorous, content-rich curricula are foundational
to achieving whole student outcomes. As such, they require curriculum
adoption in at least one subject in the first year.
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The Customized Learning Platform includes high-quality, whole
CURRICULUM, student-aligned curricula across ELA, Mathematics, Science, and Social
INSTRUCTION&  Studies. All curricula are provided by vetted external providers, including
ASSESSMENT lllustrative Math, OpenSciEd, and OER Project. _iCurriculum Overview
The model works best when schools are aligned on a whole student
vision and are committed to continuous improvement toward realizing
that vision.

@
Leaders, teachers, families, and students must be invested in the whole
6&\‘ P@ student vision and in fostering the five whole student outcomes.

Leaders are integral to setting and sustaining the conditions that allow
educators in the classroom to promote whole student education. Leaders
SCHOOL COMMUNITY  need to build a common purpose and understanding for their whole
& CULTURE student vision as they manage change and promote a collaborative whole
student culture. School leadership teams should also be committed to
teacher support and learning.

School leaders and teachers need to engage in coaching and training
for successful implementation.

School leaders receive ongoing coaching to support them in customizing the
program to meet their school needs. Gradient Learning coaches provide
direction on change management, instructional leadership, and
implementation. Coaches meet weekly with school leaders to help support
and talk about the specific barriers their teachers may face and help design
the right solutions to address those barriers—allowing leaders to

O O O continuously improve toward their school's ultimate vision.

GD Teachers engage in in-person professional development at key points in

their implementation journey. Teachers also have access to various
resources on the platform to support implementation, including:
ADULT ROLES, HIRING e Curriculum adoption resources and trainings
& LEARNING e New whole student instructional practices
e Tools, resources, asynchronous training, and data dashboards to
understand student progress, differentiate content, mentor
students, and take a pulse on their students’ growth in life skills

Gradient Learning offers professional development training as well as
access to the Innovation Hub, a community of like-minded educators
working toward whole student outcomes. While all professional
development events are considered part of the required program
experience, educators may opt-in to additional development experiences
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https://exchange.transcendeducation.org/wp-content/uploads/2024/12/GL25-26_-Curriculum-Overview.pdf

Families and caregivers can access the Customized Learning Platform

a «‘ and are encouraged to monitor students’ academic progress.

Q Gradient Learning's platform allows parent access, providing parents and
: caregivers a view of their students’ academic progress (e.g., grades and
feedback) and tasks (e.g., homework and assessments) in real time. This
FAMILY & COMMUNITY helps to maintain constant and accessible communication throughout the
PARTNERSHIPS school year. This family-teacher-student communication is integral to the
overall success of the model.

Gradient Learning’'s Customized Learning Platform is key to the model.
Students must have access to the platform via laptop, portable device,
or computer lab.

Gradient Learning’'s Customized Learning Platform, built with Canvas,
brings together curricula, data, and educator resources. ™ Customized
’ \ Learning Platform M Browser and computer requirements

e |
Within the platform, educators can:

— Differentiate learning for students based on need and interest

Provide feedback to students in multiple ways

Communicate digitally with students as needed

Measure and monitor student progress and create custom data

visualizations _iCustom Data Visualizations

e Access curated resources.

TECHNOLOGY &
INFRASTRUCTURE

Gradient Learning also offers digital tools, like Along, that allow teachers to
check in with and prompt reflections from their students more authentically
and throughout the school day. M Ajong

N Gradient Learning’'s Whole Student System is available for free for
-— schools and districts.

- @ Gradient Learning offers their Whole Student System for free for site-based

schools located in the United States (home schools and online schools are
ineligible). The school must serve students in grades 4 through 12. While the
program is free, Gradient Learning has a thorough application and
enrollment process that ensures successful partnerships.

BUDGET &
OPERATIONS
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https://wholestudent.gradientlearning.org/learning-platform/
https://wholestudent.gradientlearning.org/learning-platform/
https://community.canvaslms.com/t5/Canvas-Basics-Guide/What-are-the-browser-and-computer-requirements-for-Instructure/ta-p/66
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/Gradient-Custom-Whole-Student-Data-Visualizations-Full-Preview.pdf
https://www.along.org/

m Schools engage in continuous improvement cycles with the support of
a dedicated Gradient Learning coach.

K ) Continuous improvement cycles to drive high-quality implementation are

core to the Whole Student System approach. Schools meet regularly with
their dedicated Gradient Learning coach, who provides direction on change
CONTINUOUS management, instructional leadership, and implementation. Coaches help
IMPROVEMENT build school and district leader capacity while offering support to help them
make continuous improvements to classroom practices.

| IMPLEMENTATION

Supports Offered
Gradient Learning offers the following supports to help you implement the Whole Student System.

Gradient Learning is committed to equity and strategically builds relationships with educators from
schools with priority populations of students, namely those historically underserved by our education
system, such as students who are Black or Latinx and students who receive Free and Reduced Lunch.

Gradient Learning Schools that are interested in the model can partner with Gradient
Partnership Learning for a comprehensive approach to learning and teaching
Free that includes:

e Access to the Gradient Learning platform and the included
curricula, instructional materials, and assessment supports
»Student Experience Preview of the Customized Learning
Platform

e In-person professional development training at key points in
their implementation journey

e One-on-one coaching and ongoing implementation support
from a dedicated coach, an expert in guiding schools
hands-on toward effective implementation of Gradient
Learning

Learn More
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https://gradientlearning.org/
https://vimeo.com/890406827/9fd2cacf4e?share=copy
https://vimeo.com/890406827/9fd2cacf4e?share=copy
https://gradientlearning.org/how-it-works/

Reach

160+ 33,000+ 2,800 46

Schools Students Educators States + DC

Demonstration Sites

The following sites are examples of learning communities that have successfully implemented the
model.

: Pathways Middle College : Greeley-Evans School : Frankfort Independent ;
District 6 Schools
+ Oklahoma City, OK + Greeley, CO » Frankfort, KY ;
1 9-12 P K-12 1 K-12
' Charter { Traditional District { Traditional District
Impact

While the Whole Student System is still new, its previous iteration—Summit Learning—has a
strong record of positive impact on student academic success and engagement.

Students who participate in Summit Learning demonstrate improved Math and ELA
achievement and report an increase in key cognitive thinking skills.

m Evans Colorado Middle School in Prairie Heights went from turnaround school to
top-performing school within a matter of a few years with the implementation of Summit
Learning. M State assessments show a dramatic rise

m Research and case studies suggest that students increased their Math and ELA test scores
over a two-year implementation period. —fSummit Learning Evaluation Report

m Students and teachers reported an increase in students’ cognitive skills, including the ability
to analyze, synthesize, solve problems, and effectively navigate complex information

(Summit Learning Evaluation Report). _iSummit Learning Teacher Feedback Study

Students who participate in Summit Learning also tend to report feeling more confident,
invested in their learning, and connected with others.
m Students, teachers, and school leaders reported an increase in students’ positive personal
and interpersonal skills, such as collaboration, confidence, awareness of learning needs,
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https://pathwaysmiddlecollege.org/
https://www.greeleyschools.org/
https://www.greeleyschools.org/
https://www.frankfort.k12.ky.us/
https://www.frankfort.k12.ky.us/
https://gradientlearning.org/case-studies/state-assessments-show-dramatic-rise/
https://exchange.transcendeducation.org/wp-content/uploads/2022/03/Summit_Learning_Eval_Report.pdf
https://exchange.transcendeducation.org/wp-content/uploads/2022/03/Summit-Learning-Teacher-Feedback-Study-National-Report-with-Cover-080921.pdf

and asking for help (Summit Learning Evaluation Report; Summit Learning Teacher
Feedback Study). _£10 School Case Study of Summit Learning

m Teachers and school leaders reported stronger student-teacher relationships from
mentorship (Summit Learning Teacher Feedback Study; 10 School Case Study of Summit
Learning).

m Some students reported feeling more accepted in school (Summit Learning Evaluation
Report).

m Students reported feeling that content was more relevant to their lives (Summit Learning
Teacher Feedback Study).

m  Summit teachers and leaders reported that students became more invested in their own
learning (Summit Learning Teacher Feedback Study; 10 School Case Study of Summit
Learning).

m  73% of Summit teachers said that their students were more engaged in learning because of
the Summit Learning approach in their classroom. _£A Study in Innovative Teaching
Practices

= Summit Learning promoted the development of non-cognitive skills, including
independence, communication, collaboration, confidence, awareness of learning needs,

and the ability to get help when needed. M Higher scores, more positive classroom
experiences

Teachers who use Summit Learning tend to report that they feel like better instructors who
can use data-driven practices, develop stronger relationships with their students, and
mentor them toward improved academic performance.

m  Of 1,418 Summit teachers surveyed nationwide, 65% reported that they believe they
improved their instruction because of Summit Learning (Summit Learning Teacher
Feedback Study).

m  Summit Learning teachers and leaders reported more comfortability with
technology-enabled instruction and improved data-driven practices (Summit Learning
Teacher Feedback Study; 10 School Case Study of Summit Learning).

m  With almost unanimity, 96% of Summit Learning school leaders said that their school's
success this year in meeting student achievement goals was positively impacted by the
mentoring program (A Study in Innovative Teaching Practices).

Contact

Justin Sinclair

Growth Lead
jsinclair@gradientlearning.org
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https://exchange.transcendeducation.org/wp-content/uploads/2022/03/10-School-Case-Study-Report-final.pdf
https://www.tomorrow.org/a-study-in-innovative-teaching-practices/
https://www.tomorrow.org/a-study-in-innovative-teaching-practices/
https://gradientlearning.org/case-studies/higher-scores-more-positive-classroom-experiences/
https://gradientlearning.org/case-studies/higher-scores-more-positive-classroom-experiences/
mailto:jsinclair@gradientlearning.org

| RESOURCES

The L c
Whole Student p—
whille student™ SYStem s SR

Giving educators the tools they need to teach both
academics and life skills that help students grow, learn,
and find their place—in the classroom and beyond.

The Whole Student System

m

Elevate wonder
and awe

o Enoct.
Maximize collaborate

Whole Student Instructional

[ ———

: The Whole Student System

A video overview of Gradient : Qverview : Practices
: Learning's Whole Student + A two page overview of » Gradient Learning's Whole
System. Gradient Learning's Whole Student instructional practices
Student System. and examples of what they
might look like in action.

Customized Learning Platform

Curriculum Overview 8 oo B i Wk b e e

Relevant, rigorous, engaging content.

What are the browser and computer
for

Content and resources—all
atyourfingertips.

Requirements
A description of the browser

and computer requirements

Curriculum Overview Customized Learning Platform
Customized Learning Platform. i for Gradient Learning’s

A h|gh'|eve| OverVieW Of the ' A Webpage that discusses
curriculum options available  : Gradient Learning’s

in Gradient Learning's
Customized Learning
Platform.

g g

Customized Learning
Platform.

Along

) ] Student Experience Preview of
+ Along is another offering from
+ Gradient Learning that

Examples of the types of the Customized Learnin

reports and data visualization leverages technology to hel : Platform
available in Gradient ; & &Y P~ Avideo that previews the

 teachers check in with . .
Learning’s Customized 5 student experience in

Custom Data Visualizations

students throughout the day. . -
Learning Platform. & Y- i Gradient Learning's
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https://exchange.transcendeducation.org/wp-content/uploads/2024/12/The-Whole-Student-System-v2.pdf
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/The-Whole-Student-System-v2.pdf
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/The-Whole-Student-System-v2.pdf
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/Resource-Whole-Student-Instructional-Practices_ST24-.pdf
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/Resource-Whole-Student-Instructional-Practices_ST24-.pdf
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/GL25-26_-Curriculum-Overview.pdf
https://wholestudent.gradientlearning.org/learning-platform/
https://community.canvaslms.com/t5/Canvas-Basics-Guide/What-are-the-browser-and-computer-requirements-for-Instructure/ta-p/66
https://community.canvaslms.com/t5/Canvas-Basics-Guide/What-are-the-browser-and-computer-requirements-for-Instructure/ta-p/66
https://exchange.transcendeducation.org/wp-content/uploads/2024/12/Gradient-Custom-Whole-Student-Data-Visualizations-Full-Preview.pdf
https://www.along.org/
https://vimeo.com/890406827/9fd2cacf4e?share=copy
https://vimeo.com/890406827/9fd2cacf4e?share=copy
https://vimeo.com/890406827/9fd2cacf4e?share=copy

Customized Learning
Platform.
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Review of Key Findings from Spring 2021 Data Collection
Prepared by Project Tomorrow for Gradient Learning

August 2021

way B / A

State assessments show a E Summit Learning Evaluation Summit Learning Teacher
+ dramatic rise . Report

Feedback Study
Project Tomorrow's report on

teachers’ lived experiences
implementing Summit
Learning mentoring, projects,
and learning skills and habits.

' A case study on Prairie + An evaluation and research
: Heights Middle School after report on the Summit

they implemented Gradient i Learning program by
Learning's program. + Michigan’s Center for
Education Design.

o 7\ M A STUDY IN INNOVATIVE G - @ ) (o o -
: ! Higher scores, more positive
: TEACH I NG P RACTI CES: classroom experiences
: Feedback from Summit Learning
i Teachers and School Leaders
10 School Case Study of E =
Summit Learning ! - @
1 T .!’Jl
10 School Case Study of + A Study in Innovative Teachin
Summit Learning 1 Practices lassroom experien

A case study on Dexter
Community Schools after they
implemented Gradient

This report by Magnolia Project Tomorrow’s report that
Consulting studies the school : collects feedback from
leadership perception of teachers and school leaders

improvement after implementing Summit

Learning's program.
implementing Summit Learning.
Learning.
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